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Context is the new Code

Vibe coding Product onboarding as a skill

https://x.com/karpathy/status/1886192184808149383


I  to think in parallels
2009 - What if Ops was like Dev

2025 - What if Context was like Code

Patrick Debois - Product Devrel Tessl



SDLC
Software Development Lifecycle



CDLC
Context Development Lifecycle



Context Development Lifecycle

https://tessl.io/blog/context-development-lifecycle-better-context-for-ai-coding-agents/

https://tessl.io/blog/context-development-lifecycle-better-context-for-ai-coding-agents/


Today's Agenda

 Generate — create & curate context01

 Evaluate — test & measure context quality02

 Distribute — package & share context03

 Observe — monitor & improve in production04



 Generate



Prompts - Humans as context engine

https://colocatedeventseu2026.sched.com/overview/area/Agentics+Day%3A+MCP+%2B+Agents

https://colocatedeventseu2026.sched.com/overview/area/Agentics+Day%3A+MCP+%2B+Agents


Rules, Instructions - Agent.md

Agent.md



Context from code and docs

https://context7.com/ https://ref.tools/

https://github.com/andrewyng/context-hub

https://context7.com/
https://ref.tools/
https://github.com/andrewyng/context-hub


Context Connectors

Github MCP - https://github.com/mcp https://getunblocked.com/unblocked-mcp/

https://github.com/mcp
https://getunblocked.com/unblocked-mcp/


Spec Driven Development

Kiro - http://kiro.dev/docs/specs/ Gitub Speckit - https://github.com/github/spec-kit

http://kiro.dev/docs/specs/
https://github.com/github/spec-kit


Today's Agenda

 Generate — create & curate context01

 Evaluate — test & measure context quality02

 Distribute — package & share context03

 Observe — monitor & improve in production04



 Evaluate



Skill Markdown

https://docs.tessl.io/evaluate/evaluating-skills https://docs.tessl.io/evaluate/evaluating-skills

https://docs.tessl.io/evaluate/evaluating-skills
https://docs.tessl.io/evaluate/evaluating-skills


Skill review ~ Linting

https://docs.tessl.io/evaluate/evaluating-skills

https://docs.tessl.io/evaluate/evaluating-skills


Skill eval ~ Grammarly

https://docs.tessl.io/evaluate/evaluating-skills

https://docs.tessl.io/evaluate/evaluating-skills


Task eval ~ Unit Tests

https://tessl.io/registry/skills/github/anthropics/skills/docx/evals https://tessl.io/registry/skills/github/anthropics/skills/docx/evals

https://tessl.io/registry/skills/github/anthropics/skills/docx/evals
https://tessl.io/registry/skills/github/anthropics/skills/docx/evals


With your Repo ~ E2E Tests

https://docs.tessl.io/evaluate/evaluating-your-codebase

https://docs.tessl.io/evaluate/evaluating-your-codebase


Skill optimize ~ Code Actions

https://github.com/anthropics/skills/blob/main/skills/skill-

creator/SKILL.md https://docs.tessl.io/evaluate/optimize-a-skill-using-best-practices

https://github.com/anthropics/skills/blob/main/skills/skill-creator/SKILL.md
https://github.com/anthropics/skills/blob/main/skills/skill-creator/SKILL.md
https://docs.tessl.io/evaluate/optimize-a-skill-using-best-practices


 CI/CD and Evals
 Non-deterministic ≠ untestable — think error budgets

 Run 5+ trials; force binary decisions, not fuzzy scores

 Fast subset locally → full suite on CI → scheduled drift checks

 Mine production failures — they're your best eval data

 Every context change reruns the suite — no exceptions

 Vendor metrics lie — define your own

https://tessl.io/blog/cicd-for-context-in-agentic-coding-same-pipeline-different-rules/

https://tessl.io/blog/cicd-for-context-in-agentic-coding-same-pipeline-different-rules/


Today's Agenda
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 Distribute



Share on github

Anthropic Example Skill - https://github.com/anthropics/skills/blob/main/skills/algorithmic-art/SKILL.md

https://github.com/anthropics/skills/blob/main/skills/algorithmic-art/SKILL.md


Package managers & Versioning

APM - https://github.com/microsoft/apm

https://docs.tessl.io/use/make-your-agents-smarter-with-

documentation

https://github.com/microsoft/apm
https://docs.tessl.io/use/make-your-agents-smarter-with-documentation
https://docs.tessl.io/use/make-your-agents-smarter-with-documentation


Marketplaces & Registries

Skills.sh - https://skills.sh Tessl Registry - https://tessl.io/registry

Claude Marketplaces - https://claudemarketplaces.com/

https://skills.sh/
https://tessl.io/registry
https://claudemarketplaces.com/


Skills - context package standard ?

https://agentskills.io/what-are-skills

https://agentskills.io/what-are-skills


Context security scan

Snyk Skill Scan - https://labs.snyk.io/experiments/skill-scan/

https://labs.snyk.io/experiments/skill-scan/


Context provenance

https://github.com/aai-institute/AI-SBOM https://usegitai.com/

https://github.com/aai-institute/AI-SBOM
https://usegitai.com/
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 4.Observe



Standardized Agent logs

https://cognition.ai/blog/agent-trace

https://cognition.ai/blog/agent-trace


https://entire.io/

https://entire.io/


Context from production logs

https://www.hud.io/

https://www.hud.io/


Agent sandboxing

https://github.com/kajogo777/the-agent-sandbox-taxonomy/tree/main

https://github.com/kajogo777/the-agent-sandbox-taxonomy/tree/main


Context Filter ~ WAF

Context filter - https://github.com/jedi4ever/context-filter

https://github.com/jedi4ever/context-filter
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Unfinished thoughts
What will chaos engineering look like for context ?

And context analytics & Context SEO

How will A/B testing work ?

Who will be the next Github or Kubernetes for context ?

Will Agents not do all this autonomously ?

Will Agents invent their own context language ?



Context is the fuel.
Coding agents are the engine

— Patrick Debois



 Thanks for listening !

Connect on LI for the slides send me feedback

Discount Code: PATRICK50


